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Overview

During performing arts and live events, workers frequently
interact with the public which can inherently increase the

risk of external workplace harassment and violence. External
harassment and violence refer to behaviours or language
from a source (e.g. public, worker from another employer at a
multi-employer worksite, client, guest efc.) that is threatening,
abusive, or violent which is directed fowards a subject

(e.g. employee or worker). This can include verbal abuse,
aggressive gestures, unwanted physical contact, or threats.
These incidents can escalate quickly and can cause physical
and psychological harm to a worker.

Hazards and risks associated with external harassment and violence:

* Verbal threats, yelling, or abusive language from guests, patrons, tour personnel or clients.

e Physical aggression or intfimidation during crowd interactions or enforcement of venue policies.

e Sexual harassment or inappropriate comments directed at staff.

e Aggressive behaviour during ejections, denied entry, or enforcement of venue policies.

e Exposure to individuals under the influence of drugs or alcohol or exhibiting erratic behaviour.

e Failure to report or intervene, contributing fo complacency and worsening behaviours and culture.
* Emoftional and psychological impact from critical or tfraumatic security or safety incidents.

Questions to engage the crew

e  What are some early signs (e.g. potentially inappropriate behaviour or things that don't look or feel right)2

* Do you check your communication device (e.g. radio check) before you start your shift?2

*  What would you do if a member of the public became verbally or physically aggressive toward you?

* Do you know what sections of the WorkSafeBC act and regulation cover external harassment and violence?

How do we maintain a safe workplace that prevents and effectively responds to external workplace
harassment and violence?

An effective harassment and violence program includes written policies and procedures, worker consultation,
risk assessments, clear and accessible reporting, investigations as required, training and education, inspections,
annual reviews, and measures to prevent and effectively control workplace harassment and violence.
Measures to reduce risk and prevent incidents include:

e Ensure communication devices (e.g. radios, panic buttons, cellphones etc.) are accessible, functional and
charged. Important! Know HOW to summon immediate help before you need it.

e Proactively identify and assess locations or tasks that pose increased risk.
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e Before assigning work, employers must inform workers of any known and specific risks of external
harassment and violence.

e Use the buddy system, do not work alone or in isolation without working alone protocols which include
established check-in frequencies and systems.

e Harassment and violence fraining with de-escalation and conflict resolution for frontline staff, ensure staff
know to remove themselves and immediately report incidents that may be unsafe.

e Visible presence of supervisors and security.
e Follow legal responsibilities for “Serving It Right” when serving and selling liquor or cannabis.
*  Where possible, make venues and events cashless and advertise this.

e Security features such as prohibited items, hardened perimeter, searches and access control, credentials
and ficketing, bag policies, CCTV, crowd barriers and barricades, lighting, occupancy limits, along with
relationships and consultation with local law enforcement and security consultants etc. Regularly assess,
inspect and audit security systems and features.

e Use signage and social media (e.g. know before you go) to communicate guest expectations and codes
of conduct.

e See something, say something — encourage early recognition, reporting and intervention of potentially
inappropriate behaviour or things that don't look or feel right.

e Clear and accessible reporting procedures and immediate reporting of any incidents. If concerns around
reporting exist consider:
o Regular team check-ins to create space for concerns to be raised informally.
o A confidential and anonymous “Specak Up” (e.g. integrity, whistleblower) reporting line.

e Track and review incident trends to identify patterns and proactively address root causes providing

summaries to applicable worker representatives (e.g. Joint Health and Safety Committees) and unions (if
applicable) who can help monitor the overall program effectiveness.

e Ensure you have a current event risk assessment and emergency plan that includes external harassment
and violence, and is event and venue specific.

e Should a critical or traumatic incident occur, debrief and support staff (e.g. check-ins, offer access to
counseling or Employee Assistance Program (EAP) services). If part of a union, check your collective
agreement and the resources provided through your union.

Attendees (attach sign-in sheet if needed)

Name Initials Name Initials

Disclaimer: Actsafe’s Toolbox Talks are intended as an informational resource for employers and supervisors to use to deliver a safety talk on a specific subject. A toolbox talk can be
an effective way of refreshing workers’ knowledge of safe work procedures and sharing information from more experienced workers. It's important to document your assessments
on paper, and review them on a regular basis. If the requirements of a scene change, you may need to do a re-assessment. The information contained in Actsafe’s products (including,
but not limited to, our training materials and courses) is for educational purposes only and is not intended to provide legal or other advice to you.
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