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The job of supporting performers 
and crew within and around scenes 
of intimacy has been practiced in one 
form or another for years, but the role 
of Intimacy Coordinator (Film/TV) and 
Intimacy Director (Theatre), has only 
recently been implemented. Due to 
significant industry growth and the 
demand for this support, these roles are 
now becoming an industry standard. 
Because of this, new practices and 
protocols are being created to support 
this change on a grand scale.

Our consent to action, words, and behaviour 
make the difference between experiencing 
trauma and feeling free to create. When 

looking briefly into the world’s history we see 
clear examples of trauma, marginalization, and 
colonization: direct results of the absence of 
consent.
	
How much art has our world been 
robbed of because the voices haven’t 
been given the safety to be heard?

Through an artistic lens, fully informed consent 
to the creative process with all its minute 
details makes a massive difference in the 
final artistic product. The inclusion of the 
Intimacy Professional role on a production has 
further expanded a broadening dialogue of 
autonomy, as well as mental, emotional, and 
physical safety to support sustainable work 
environments.

It’s often common practice on set for 
departments like makeup, hair, and wardrobe 
to adjust clothing, fix hair, and touch up 
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makeup with ninja-like skills. This focus on the 
“job” builds a litany of microaggressions that 
have a large impact on performers’ anxiety, 
mental focus, and tension in the body. I myself 
have seen – firsthand – that when a performer 
is engaged and consulted throughout the 
process, when they are asked for their consent 
before being touched, they start to feel a 
part of the process rather than the product 
that is being processed. This creates a safer 
environment where they are more trusting of 
the team or crew with whom they are working. 
When they are seen as fully human, a fellow 
artist rather than a mannequin or puppet, how 
vastly improved their performances become. 

The discussion of consent often focuses on 
the communication (or lack thereof) around 
hearing and receiving a “Yes”. Below the 
surface is the conversation and much less-
explored discussion: What happens when 
people hear a “No”? As children, we learn 
that a “No” means we’re wrong, bad, or 
we’ve stepped out of line. Physiologically our 
heartbeat increases, our blood pressure rises, 
we hold our breath or hyperventilate, and our 
muscles tense. 

Our North American mainstream culture 
has invested little or no time educating and 
engaging with a graceful and respectful 
response to perceived rejection. Hearing 
a “No” puts people on edge and on the 
defensive when not receiving what they want 
from someone. What happens when we learn 
that “No” isn’t an attack or rejection of us, but 
rather the other person enacting boundaries for 
their safety? When we see a “No” through this 
lens, we can celebrate and thank the person 
for honouring their autonomy and personal 
safety. This requires us to engage with others on 
an equitable platform that isn’t based in our 
own ego. 

As an Intimacy Professional, our 
foundations are built upon the 
knowledge that “Yes means nothing if 
No is not an option”. 

Boundaries are something the majority of 
people need to develop substantial practice 
engaging with. It’s not something many of us 
were introduced to in our youth. We can learn 
to gauge what our boundaries are when we 

check in with our gut (a squicky feeling in the 
stomach, hairs standing up on the back of 
the neck). When we feel safe and confident, 
it’s easy; the answer and enthusiasm comes 
naturally.

I want to empower folx reading this to begin 
discerning their own boundaries through the 
practice of consent. Explore the ways in which 
it can be revoked, changed, or be absent. 
Approach someone’s boundaries with respect 
and curiosity. 

Begin here with Planned Parenthood‘s 
acronym for Consent: F.R.I.E.S.

Notice how it makes you feel when you 
receive a “No”. Why do you feel that way? 
Try responding to someone’s boundaries 
with either a verbal or mental: “Thank you for 
taking care of yourself”.

We all have the need to be seen and 
understood and to be respected for 
our boundaries. If we work towards 
mindfully acknowledging each other 
through this lens, we may just find 
ourselves in happier, more sustainable 
work and living environments.

We must acknowledge that others’ actions 
don’t revolve around us. 

It’s time to learn that we benefit from a 
worldview that encompasses space for 
everyone’s mental, physical, emotional, and 
psychological safety. Embrace the “No”!

Read Megan Gilron’s full article here.

https://www.actsafe.ca/embracing-no-the-next-consent-conversation/

